EUROPEAN SOLIDARITY CORPS
Solidarity Projects – Questions

Context




Project Title
Project Start Date and project duration
National Agency of the Applicant Organisation (where will you apply)

Project description
Relevance, objectives and impact


Why do you want to carry out this project? Please describe its context and origin.
Please explain how did you come up with the idea of this project and why is it important to
implement it.



What do you want to achieve? What key challenges and/or target group do you want to address?
Please identify adequately the goal and the objectives of the project. Summarise the key results that
your project is seeking to deliver and the target group (if any) your project focuses on.



How is your project relevant to the general objective of the European Solidarity Corps and what is its
European added value?
The project should clearly refer to the European Solidarity Corps’ principles and values. Please
describe how your project expresses solidarity in practise and explain its European added value. The
European added value can be expressed for example through topics linked with European issues (e.g
integrating third-country nationals, climate change or democratic participation).



How will your project benefit the communities and/or your target groups?
Please explain how your project will address the needs of communities and target groups(if any) by
bringing real impact to them during and after the lifetime of the project.



Please select the main topics of your project.
Make sure to select up to three main topics addressed by your project.

Quality Management


How will you manage your project (e.g. general coordination between the participants, distribution
of tasks and responsibilities, financial and time management, communication etc.)?
It is important to clearly present your working methods. All participants should be involved in a
balanced way through various phases of the project and of activities. Please describe the general
coordination, distribution of tasks and responsibilities between participants demonstrating the
commitment and active contribution of all participants. Make sure that cooperation and
communication among the participants is effectively planned.

Activities


Please describe in detail the activities you will carry out and how you will do so. Please remember to
provide information on what needs to be done in preparation of these activities.
The proposed activities should be well suited to address the identified needs and reach the objectives
that were set for the project. You must describe how the proposed activities will be carried out,
including the preparation of these activities. The activities should be realistic and match the capacity
of the group.

Participants of the Group
Composition


Please describe your group: how was the group created? What are the profiles of each one of you
and what does each one bring to the project?
In this section you should explain how the group(minimum five young persons) was created. Please
describe the profiles of each one of you and the capacity as well as the adequate experience(where
needed) to implement the project proposal.

Learning outcomes


What knowledge, skills and competences will the participants develop throughout the project? How
do you plan to identify and document these learning outcomes (e.g by using recognition tools such
as Youthpass or Europass)?
You should explain what you as participant expect the learning outcomes to be like and how you will
identify these learning outcomes (knowledge skills and competences). For information, you may use
the Youthpass process and tool or any other tool to stimulate your reflection on the learning process.

Coach


Will you have the support of a coach? (If yes) Please give a short profile of the coach and how
he/she will support your project.
Please specify if you would like to be supported by a coach. If yes, please describe based on the given
profile of the coach how he/she will support your group in the preparation, implementation and
evaluation of your project.

Follow-up
Evaluation


How will you assess the extent to which the project has reached its objectives and evaluate its
overall success?
You should describe how you are planning to evaluate the quality and success of the project in line
with the indicated objectives. The assessment process should be clear and realistic.

Sustainability


In a longer term perspective, please describe if you plan to sustain the impact achieved by your
project. Please also explain if you plan to follow up this Solidarity Project.
Please describe if your project is framed within a longer-term perspective. Please also indicate
whether and how you plan to sustain the impact achieved and also explain the possible follow-up of
the project.

Project visibility and dissemination of results


How will you make your project visible?
Please describe how you will ensure the visibility of the project and the visibility of the European
Solidarity Corps in general.



How will you share the results of your projects and with whom?
Please explain how do you plan to disseminate the project results and what type of activities you will
carry out.

Project Summary



What do you want to achieve by implementing the project? What are the objectives of your project?
What concrete results and impact do you expect your project to have?
Here you should provide a summary of your project. Please use full sentences and clear language. In
case your project is accepted, the summary you provided in English will be made public by the
European Commission and the National Agencies.

