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Future of the EU Youth Strategy: Ensuring better 

links between funding sources for youth 

Introduction 

This paper summarises the key outcomes of a Focus Group on “Ensuring better links between funding 

sources for youth” conducted as part of the preparations for the Stakeholder Conference on the future of 

the EU Youth Strategy (EUYS). The Focus Group, organised by the European Commission (Directorate-

General for Education, Youth, Sport and Culture - DG EAC), took place in Brussels on 2 March 2017 and 

involved participants representing a range of stakeholder organisations: national Ministry representatives, 

Erasmus+ National Agencies, European youth organisations, European Commission and Ecorys experts. 

This paper provides a brief overview of the policy context for the topic addressed in the Focus Group, a 

summary of the key points emerging from the discussions and, on this basis, provides some suggestions 

for potential topics for discussion on this theme at the EU Youth Strategy conference. 

Policy context 

The Focus Group discussions focused primarily on improving synergies between policy and the 

Erasmus+ programme, but also with other funding sources at EU and national level. 

The mid-term evaluation of the EU Youth Strategy
1
 identified that the Strategy’s seven implementation 

instruments have mainly been financed by the former Youth in Action and the current Erasmus+ 

Programmes. Although, in order to reach the strategic objectives set in the EUYS, Member States were 

also invited to make use of other EU funds, such as the Structural Funds, or programmes such as 

Lifelong Learning (now replaced by Erasmus+); Culture and Media (now replaced by Creative Europe), 

Progress, Erasmus for Young Entrepreneurs and Competitiveness and Innovation programmes, it was 

noted that Member States mainly made use of DG EAC programmes.  

The evaluation also indicated several key issues related to funding. Firstly, nearly all the stakeholders 

consulted showed a strong interest in maintaining the funding sources used to support the different EUYS 

instruments
2
. Secondly, resources allocated to EU cooperation activities in the youth field are generally 

small and the budget is spread thinly across a large number of activities covering many fields of action
3
. 

Thirdly, neither the EUYS or the Council Recommendation makes a link between funding and 

volunteering opportunities
4
. Fourthly, it was concluded that the mobilisation of EU programmes and funds 

provides all stakeholders with resources which are often missing at national or local level. In most 

countries, Erasmus+ is the only financing source available for youth organisations or for the Structured 

Dialogue and stakeholders reported that the EUYS actions could be more strongly reflected in Erasmus+ 

programming
5
. Finally, a key recommendation of the evaluation calls to “align the use of cooperation 

instruments and initiatives with the EUYS objectives more clearly and strategically. This applies also to 

creating explicit links between funding programmes and the objectives set at political level, within the EU 

cooperation framework”
6
.  

 
1
 European Commission (2016), Evaluation of the EU Youth Strategy and the Council Recommendation on the mobility of young 

volunteers across the EU, Final Report, https://ec.europa.eu/youth/news/20160531-eu-youth-strategy-evaluation_en, p74 
2
 Ibid, p.100 

3
 Ibid, p.88 

4
 Ibid, p.30 

5
 Ibid, p.37 

6
 Ibid, p.113 

https://ec.europa.eu/youth/news/20160531-eu-youth-strategy-evaluation_en
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Key points emerging from Focus Group discussions 

In light of the conclusions of the mid-term evaluation of the EUYS, the Focus Group participants 

addressed two specific questions in their discussions: (1) How can closer links be created between the 

EUYS and the Erasmus+ programme and (2) How funding sources for youth at EU, national and local 

levels be combined in a strategic way so that they usefully complement each other and develop a real 

impact on the ground? 

How can closer links be ensured between the EUYS and the Erasmus+ programme? 

Participants agreed that stronger coherence is needed between the priorities of the EUYS and the 

priorities of the Erasmus+ programme as it was felt that at present the European Youth Strategy was 

too broad and that links to Erasmus+ are not sufficiently clear. Stronger coherence is not only needed in 

relation to the themes but also in terms of processes and structure. In order to achieve stronger 

coherence, timing is essential as there is a need for an Erasmus+ programme that complements the 

EUYS and thus covers the same programming period. In order to do so, it would be ideal that the new 

EUYS was available first, and that the youth strand of the Erasmus+ programme could then subsequently 

be developed. When discussing the nature of the youth strand it was questioned whether it would be 

beneficial to have a specific youth strand within the Erasmus+ programme or as a separate 

programme.  

Greater coherence should also be ensured across sectors to facilitate the implementation of the EUYS. 

Ensuring greater cooperation between DGs in relation to both the EUYS and Erasmus+ could be done by 

setting up an EUYS Steering Committee involving representatives of other DGs (e.g. DG EMPL, DG 

GROW) to ensure better links with Erasmus+. Similarly, EUYS Steering Committees could be established 

at national level to increase cooperation at national level between sectors and promote national 

ownership of the EUYS. At national level, discussions could be held between the Erasmus+ National 

Agencies and the national Ministers for Youth (Directors General for Youth) to promote cooperation.   

Participants were also of the opinion that implementation plans at both EU and Member State levels 

need to be prepared to concretely outline how the EUYS should be pursued and the resources available 

for implementation. Potential funding sources should be identified for objectives, as well as other ways in 

which the objectives could be achieved (e.g. through cooperation of stakeholders). However, it was noted 

that the right balance should be struck between the stability and flexibility of objectives. The 

importance of allowing flexibility to realign objectives (e.g. by developing two-year plans rather than 

longer-term plans) was underlined particularly to address urgent challenges which could emerge (e.g. the 

migrant/refugee crisis).  

In addition, participants expressed a need for better monitoring and evaluation of activities, projects 

and expenditure that fall under the EUYS as concrete evidence of the impact of certain activities could 

increase the likelihood of tapping into other funding sources.  
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How can funding sources for youth at EU, national and local levels be combined in a 

strategic way so that they usefully complement each other and develop a real impact on 

the ground? 

 

While Erasmus+ funding to date has been one of the key funding instruments for the EUYS, participants 

agreed that it was crucial that actors explore other avenues of funding as well. One of the key challenges 

identified by participants is the gap between EU policy and the local implementation level.   

One of the key solutions offered as a means to bridge the divide between EU policy and the local level is 

the introduction of an intermediary body or “broker” as a hub to inform all stakeholders of the 

different funding possibilities, including how to combine different local, regional, national or EU funding 

sources. The body could provide information to actors at all levels and potentially be located within the 

national Erasmus+ agencies or the Youth Portal.  

Participants underlined that there was a need for better visibility of other funding schemes and the 

extent to which they can be used for activities in the field of youth. One potential solution for some of the 

participants would be to include the EUYS as a reference in the regulations of other EU funding sources 

which would allow youth issues to be addressed using various funding instruments and allow for better 

monitoring of funding dedicated to achieving the goals of the EUYS.  

The Focus Group also noted that there should be an increased awareness of the extent to which 

youth organisations self-fund initiatives. It was considered important not just to discuss the European 

Commission’s contribution to the EUYS but also the extent to which local actors contribute to achieving 

the Strategy’s objectives. It was also proposed that national actors could potentially seek to tap into the 

funds offered by private corporations, including foundations, although there was some contention 

on this issue. Having clearer EUYS objectives would potentially make private actors more amenable to 

supporting concrete initiatives.  

When discussing the involvement of youth organisations, it was stated that micro-funding should be made 

available at all levels for youth organisations as they are often not able to access the large funding 

programmes. It was noted that, particularly for youth organisations, co-funding was a serious challenge 

as many of the organisations are run on a voluntary basis. It was subsequently questioned whether there 

could be more possibilities for counting voluntary hours as in-kind eligible costs and that synergies 

could be sought with the European Solidarity Corps, which could be a potential funding source for actors 

involved in EUYS initiatives.  

Potential topics for further discussion 

The focus group dicussions brought to light several questions that could be further explored at the 

upcoming stakeholder conference. Questions that could be addressed include: 

1. What concrete actions can be put in place to ensure greater coherence at EU level between the 

future EUYS and the Erasmus+ programme? How can priorities be better aligned? 

2. How can stronger links be developed between the future EUYS and the Erasmus+ programme at 

national level? 

3. How can other funding providers (at EU, national or local level) be motivated to use their funding 

to contribute to the goals of the EUYS? 

4. What can be done to ensure that monitoring and evaluation better capture the contributions  of 

other funds and funding sources to the EUYS and their impact? 
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5. How can the gap identified between the EU policy level and the local implementation level best 

be bridged? Is it feasible to introduce an intermediary body or “broker” to help identify and 

combine funding sources and, if so, how could this work in practice? 

6. How can funding be made more accessible to smaller youth organisations at the local level?  

 

 

The information and views set out in this document are those of the authors or meetings participants and 

do not necessarily reflect the official opinion of the European Commission.  

Neither the Commission nor any other person acting on the Commission’s behalf may be held 

responsible for the use which may be made of the information contained therein. 
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Annex One: List of participants 

 
 


