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The challenge of the global 
food systems

Business as usual will not work!
Need to better balance economic development, poverty alleviation, 

conservation and climate goals

Emissions: 24% AFOLU / Paris

Conservation: CBD Aichi targets

Restoration: 150m ha by  2020 

(Bonn Challenge)

Population: 9 billion (2050)

Food production: ↑ 60% (2050)

Food insecurity (800m hungry)



Proof of urgency
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The role of the financial sector

Agriculture

Soy, beef, palm oil, livestock contribute 

for 70-80% deforestation

Traders

<10 large traders 

cover most

of the 

agricultural 

supply chain

Processing

Palm oil refineries 

have the leverage 

to drive zero (net) 

deforestation. In 

Malaysia and 

Indonesia only 

26% of refineries 

have No 

Deforestation, No 

Peat, No 

Exploitation 

policies in place 

(NDPE)

Retail

25% of Consumer 

Goods Forum 

(CGF) companies, 

including many 

retailers, commit 

to zero (net) 

deforestation. 

However, this also 

means that 75% 

of them do not at 

present! 

Financial sector
USD 1.7 trillion invested in agricultural production in the tropics leading indirectly to deforestation. Less than 

3% of financial institutions have ‘zero (net) deforestation’ policies in place

Primary sector Trade & Export ProcessingFarm inputs Retail Consumer



Primary sector

Rabobank financing the entire value 
chain: the Farmer 

Trade & Export ProcessingFarm inputs Retail ConsumerPrimary sectorPrimary sector

• Farmers are dependent on sustainable yields for their livelihood. They have a natural interest to invest 

in sustainable land use instead of leaving their land degraded, leading to deforestation 

• Low farmers’ incomes and unfavorable market conditions have resulted in a tradition of slash and burn 

as a consequence of the low cost of deforestation compared to the valley of death

• Attractive financial solutions will help the farmer to overcome these barriers and is likely to achieve a 

change of culture towards sustainable land use



Rabobank financing the entire value
chain: our Corporate Clients

Trade & Export ProcessingFarm inputs Retail ConsumerPrimary sectorPrimary sector

• Among our clients are the worlds largest farm input suppliers, traders and processors

• They’re  increasingly interested in green and sustainable sourcing of their inputs and commit 

themselves to non-deforestation pledges and responsible business conduct

• the additional cost for the farmer to invest in sustainable land use  are currently too high and risky to be 

fully absorbed by the value chain actors 



A food system transformation is needed, 

where all actors in the value chain and all 

stakeholders around the chain pay part of 

the cost and bear part of the risk for the 

transition towards sustainable land use

Our philosophy



Focus areas/crops where Rabobank aims to
leverage its current impact in the value chain…
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Ethiopia

Kenya

Tanzania
Rwanda

Uganda

Ghana

Ivory Coast

Senegal

Mexico

Nicaragua Colombia

Ecuador

Peru Brazil

Bolivia

Indonesia

Sri Lanka

India
Laos Vietnam

Cambodia Philippines

Cocoa Coffee Dairy Fruit & Veg Rice

Grain

Palm Oil Cotton

Cocoa Coffee Dairy Fruit & Veg Rice

Cocoa Coffee Fruit & Veg



…thereby contributing to the 
transformation of global food systems

• As one of the biggest F&A banks in the world, Rabobank oversees the entire value chain 

and is therefore, greatly positioned to bring partners in the value chain together

• Investment needs for sustainable land use often do not fit into our finance policies because 

of the high risk involved and long tenors. And as a bank, we always need to make sure the 

funds of our depositors are safe.

• Public money is needed to initiate 

the necessary transition towards 

sustainable land use, whilst market 

parties will need to take their 

responsibility simultaneously, 

including Rabobank itself.

• For this purpose Rabobank and 

UN Environment have joined 

forces and created a Partnership 

for Forest Protection and 

Sustainable Agriculture 
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How a fund will contribute to SDGs & other international 
policy objectives

FPSA Objectives

AGRI3 Fund

Improved 

rural 

livelihoods

Number household income

Increase 

Number households 

included In supply chains + 

trained 

Forest 

protection & 

reforestation

Area HCV/HCS/natural 

forests protected

tCO2-eq avoided/

sequestered

Increase forest cover

(in #ha and %) 

Sustainable 

Agriculture

Agricultural land under 

sustainable mgt (ha)

tCO2 from farms

avoided/sequestered

Degraded agricultural

land restored (in #ha)

Sustainable yield

increased (tonnes)

SDG 13.a1: mobilized climate  Finance to achieve Paris climate objectives

SDG 15.1.1

SDG 15.1.2

CO2 emissions

avoided/sequestered

SDG 15.1.1 Protection HCV 

/HCS forests

Degraded land 

restored

SDG 2.3.1: Improve 

agricultural productivity

CO2 emissions 

avoided/sequestered

SDG 2.4.1: increase 

sustainable food production

SDG 2.3.2: improve smallholder

income (in particular women)

Improved skills smallholder 

farmers

Protection HCV

/ HCS forests

Direct link Indirect link

water use 

efficiency 

(agricultural land)

UN Environment & 

Rabobank Partnership

Commercial 

banks & DFIs



Thank you!Thank you!

Contact

As initiating partners, we welcome all who share our values, 

vision and objectives to contribute to the Forest Protection 

and Sustainable  Agriculture Partnership.

UN Environment:

Ivo Mulder

Finance & Private Sector Coordinator, Terrestrial 

Ecosystem Unit

M +41 79 243 17 34

Rabobank:

Hans Loth

Global Head UN Environment partnership

M +31.6.22998925

Frank Nagel

Director, Rabo Partnerships 

M +31(6) 539 333 78


