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Terminology: clarification EvropeAc

Monitoring is an internal tool
(done by the projects and by the TM)

Evaluation and audit are external:
(done by external experts)

EC ROM hybride
=> confusion
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EC ROM

IS not a substitute

for internal monitoring

EuropeAic

(internal) Monitoring: 2 levels

1st level: project

=0bligation to report on a regular basis on the
implementation;

Input/output and
Implementation Schedule

2d level: Task Manager

EuropeAic
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Role of the TM

= to collect the info provided by the project;

= to analyse them and to question the project

= Dialogue with the project about the outcome

=Will decide to mobilise an external instrument (EC ROM,
evaluation; audit)

TM Ro I e ( 2 ) EuropeAic

Important role at the beginning of the implementation:
= Organise a quick off meeting
= To help the project to analyse the log-frame

(in the case of EC TM to share the QSG results)

= Help the project with the quantification of indictors
(baseline study)
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Objectives of M/E EvropeAic

Support to project management

Accountability for results

ssons Learned
decision making at manageme
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Challenge: coordination of the
different M/E instruments

EuropeAic

* Nothing is set yet

 But if the Partner Governments do not play a
central role

=> massive duplication
=> Extremely time consuming for PG
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EuropeAic
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Lessons
Learnt

Current EU

COI‘IC'USiOI‘I EuropeAic

*« EC ROM is not a substitute for internal Monitoring

« Internal Monitoring should done at 2 levels (project and
™)

* The PG is becoming a key actor for monitoring
=> alignment

* Internal Monitoring supports project management and
accountability; if harmonised and centralised it can be
used for sector programme assessment (aggregation;
bottom up approach)
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Guidances on Monitoring

« Strengthening Internal Monitoring »
Published in June 2007

Available online:

http://ec.europa.eu/europeaid/multimedia/publications/publications/man
uals-tools/t108_fr.htm
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