({’/@\\\\. EU Project on Enhanced Value Addition and Strengthening Value
QNI 9 Chains in the Greater Bahr El Ghazal Region, South Sudan
S

Report on Selection of the Private Operator for the Kangi Agro- Processing Centre,
Kangi County, Wau State

1.0 Background:

Drawing the decision based on the experiences of GIZ’s Public Private Partnership (PPP)
approach for management and operation of the slaughter houses in the Greater Bahr El Ghazal
region and following several meetings and discussion between the project stakeholders in
which it was resolved and agreed upon that the pilot Agro- Processing Centre constructed by
UNIDO in four locations in the Greater Bahr El Ghazal region (former WBG, NBG, Warrap
and Lakes States) shall be operated under public private partnership (PPP) mode. This means
the facility be legally owned by the local government but it will be run, managed and operated
by a private business person.

In May 2016, the UNIDO project team after consultations with the States and County
authorities, developed criteria for the selection of operator and call for proposal for the
management of the APCs (See Annex 1) In addition to that a process for recruitment of
private operator was initiated. Call for submission of application by the interested companies or
individual business entity/individual was drafted and published in the counties headquarters
where the APCs are located.

The call for proposals which was published in June 2016 at all the locations with exception of
Aduel Lakes State contains clearly stated criteria, terms and conditions, date line, and place
where the application should be submitted. Unfortunately, the process was interrupted due to
Wau and Juba incidences by the end of June and early July, respectively. The process was
revived during October 2016 and selection of the private operator for the Kangi agro
processing center finished by early November. Process will continue during November and
early December to finish identification and selection of operators for the remaining three agro
processing centers.

2.0 Formation of the selection committee

UNIDO project team had a meeting with the Director General (DG), State Ministry of
Agriculture Wau State on Monday 315t of Oct 2016 at the State Ministry of Agriculture HQs
During the meeting, the DG was briefed on the progress of the project and the planned
activities. In addition, UNIDO informed the DG that the project is now in the process of
recruitment of a private operator to run and manage the APC in Kangi and for this he was
requested to facilities the formation of a selection committee which he readily accepted.
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The DG formed the selection committee which initially comprised of eight (08) members
representing all the related sectors and stakeholders. (Annex 2)

2.1 Composition of the Committee:

The committee comprises of the State Director of Agriculture, County Executive Director,
UNIDO project coordinator, Paramount Chief and community leader, women and youth
representatives, Chairman of the Chamber of Commerce, Agricultures and Industry and a

representative from local security office.
2.2 Duties and Responsibilities

The committee was assigned to carry out the following duties and responsibilities based on the
TOR.

e [Evaluate applications and business proposals submitted by the applicants

e Shortlist applicants based on their rating

e FEvaluate the financial capacity of the applicants shortlisted

e Conduct personal interviews with the shortlisted applicants

e Decide the right applicant for APC operation

e Announce the successful applicant

e Any other duty deem necessary for the selection of an appropriate private operator.

3.0 Committee Findings and Recommendations

After the committee members were notified through written letters and telephone calls, the
committee members agreed to meet on the 2"! of Nov 2016 to carry out their assignments and
the applicants who submitted their application were also informed to attend the scheduled
interviews.

3.1 Meeting place and time

The committee members met on 2" November 2016 at the Kangi main market between 11.00
AM to 3.00 PM

3.2 Agenda
* Brief background about the UNIDO'’s project
= Evaluation of applications (personal interview and the business proposal).
= Shortlist applicants based on their rating
= Evaluation the financial capacity of the applicants shortlisted
= Announce the successful applicant

= AOB
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3.3 Attendance

# Name Sex | Position Institution Contact Remarks
1. Gatano Guido A. | M Director of | County Department | 0956122204 Chairman
Agriculture; of Agriculture
2. Arkangelo Ucuir | M Executive County HOs 0926020722 Co-
Lual Director Chairman
3. Daniel Ruben | M Project UNIDO 0955937744 Secretary
Ateng Coordinator
4. Undero Uyu | M Chairman County Chamber of | 0924162965 Member
Chol Chamber of | Commerce
Commerce
5. Arkengleo Deng | M Paramount Local Authority 0924162974 | Member
Akot Chief
6. Luka Santino M | Head of Security | County Security - Member
7. Abuk Madut | F Women Women - Member
Upiou representative Group/Union
8. Atong Ujuok F Member Women -
Group/Union
9. Mary Akau Akot | F Member Women -
Group/Union
10. | Akol Simon | M | Youth Youth Group/Union | 0925298014 | Member
Ulieth representative
11. | Bol Bol Akec M | Member Youth Group/Union | -
12. | Rodulf Unguec M Community 0923092063
Leader

3.4 Minutes of Meeting:

3.4.1 Brief background about the UNIDO’s project

The meeting was officially opened by the Chairman of the selection committee. On his
opening remarks he welcomed all the committee members and explained that the
committee is tasked to review and evaluate the applications submitted and select the
right person to operate the APC for the coming one year. He requested UNIDO project
coordinator to give a brief background of the project and explain what is expected by
the end of this meeting.

UNIDO project coordinator explained that UNIDO is implementing a project on value
addition and value chain development in the Greater Bahr el Ghazal region of South
Sudan. Project is funded by the European Union (EU) and it is part of the overall
ZEAT-BEAD programme jointly implemented by FAO, UNOPS, GIZ and UNIDO.
Main objective of UNIDO action under the ZEAT-BEAD Project is developing and
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implementation of value chain upgrading strategies for the five identified commodities
(groundnut, sorghum, rice, fish and hide and skin) and capacity building of actors
operating in the identified five value chain in the Greater Bahr el Ghazal region.

UNIDO is focusing specifically on small household producers and small private business
owners to create a sustainable and simple marketing network by developing and
implementing upgrading value chain strategies. It will focus as well on building the
capacity of the different actors to operate in the value chain and tune to technological
and business features for more value addition of their production asset. UNIDO will
carry its activities under this project in a concerted and coordinated approach with the
other implementing agencies and NGO’s delivering under the EU global action. The
commodities identified by UNIDO for upgrading value chain include sorghum,
groundnut, rice, fish and leather (hide and skin).

In addition, UNIDO is in the process of establishing four agro processing and training
centers in the GBEG region with modest facility for sorghum grinding and groundnut
oil production and build capacity of farmers groups and other stakeholders on post
harvest management, storage and marketing of agricultural produce.

In June 2016, during the validation workshop in Wau, it was decided that the agro
processing center shall be managed under Public Private Partnership (PPP) mode
where the local government will be the legal owner of the facility but it will be operated
and managed by a private operator. In order to manage the Kangi agro processing
centre, the State Ministry of Agriculture, Wau State together with the County
Agriculture Department and UNIDO published a call for proposals from private
businessman or companies for the commercial operation of the APC in Kangai.

The call for proposals/applications was published on June 24, 2016 and only one
application received. Then the call for application was republished on 18™ Oct 2016 and
deadline was extended for some more time but no any additional application received.

Therefore, after consultations with the relevant authorities at the State and County
level it was agreed that the submitted application will be evaluated and a decision will
be taken based on the findings. This is the reason why we are here today to evaluate the
application and take a decision.

3.4.1.2 Reactions:

The chairman thanked UNIDO project coordinator for the lengthy explanation on the
background of the project and for briefing the meeting on why they are here today and
what is expected from the committee members. The chairman asked the committee
members to give their opinion of the situation at hand that there is only one candidate
applied and wanted to know the way forward for this meeting.
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3.4.1.2.1 Paramount chief reaction:

The paramount chief of Kangi County thanked UNIDO for the eftfort and follow-up to
ensure construction of APC on reasonable time. He said that as Kangi Paramount Chief
and in the name of the entire Kangi Community are very appreciative to UNIDO and
the EU for allocating required fund to implement this project. He said that UNIDO gain
their trust for fulfilling their promises they have made early this year when we had the
first meeting with them and when they requested for the piece of land where the APC is
currently build. He said that they are waiting for the other agencies that made their
promise such as GIZ to come and build the warehouse. Also he encouraged UNOPS to
continue the road construction.

About the call for submission of application to run the APC, the paramount chief said he
is very aware of the whole process and he has seen by his eyes the advertisement was
posted in many places around Kangi and the nearby villages. The paramount chief
attributed the reasons for people not applying was most likely due to the conditions put
on the advert especially the two last conditions i.e.:

e Willing to re-invest part of the profit for the expansion of activities at the APCs.

e Must have bank account with at least 10,000 SSP.

He explained that the Kangi Business Community is very poor and they have very little
money to invest on the APC. He also explained that very few have bank accounts and
their balance maybe very low and might not reach up to 10,000 SSP mentioned in the
criteria for applications. He also said that although only one person has applied but it is
believed that the applicant has the capacity to operate and sustain the operation of the
APC. Therefore, he advised the committee to proceed with their work to look into the
document for evaluation and interview and then decide.

3.4.1.2.2 Women representative reaction:

The women representative started by acknowledging the work done by UNIDO so far
and said that as women community they are very happy because they believe that the
APC shall help them a lot and will make their life easier because at present local
community maily grinding sorghum using traditional methods with consume time and
energy. She also commented that this is the first project of its kind in Kangi and she
encouraged UNIDO to continue doing this good work.

As for the application process she said that they were also aware of the call for proposal
and she regretted that no women applied. The women representative supported the
opinion of the paramount chief that the committee continue their work to evaluate the
received proposal.

3.4.1.2.3 County Executive Director reactions :

The County Executive Director said that he has also been following the progress of the
construction of Kangi APC and he is very happy that the project has reached to this
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stage and now the building is ready awaiting the arrival of the machines. He
commended UNIDO and the EU for this great addition to Kangi market. He said that
the Kangi market is growing very fast and the marketing activities have increased
rapidly in recent time as compared to the last two years. He said people can see
especially during the market day’s local community are coming all the way from
Buarurd, Kuajok and Wau to buy local produce and he believed when the APC is fully
operational and GIZ build the warehouse this market shall prosper.

In regards to the call for proposal he said that the county authorities have been involved
in the process right from the first day. He mentioned that it is unfortunate that only
one person had applied even though he encouraged many people to try their luck.

3.4.1.2.4 Resolution by the committee members:

The chairman of the committee seconded the idea of the paramount chief, women
representative and the executive director that given the situation only one candidate has
applied we need to go ahead with the evaluation process. DO YOU SUPPORT THIS
IDEA THAT WE GO AHEAD TO EVALUATE THIS APPLICANTION? Asking
the committee members and further suggested whoever support the idea that we should
go ahead with the evaluation should raise his hand up. All the group members raised
their hand up in the support of the continuation of the evaluation of the only one
proposal received.

3.5 Evaluation of application, personal interview and business proposal submitted by the

applicant

The chairman requested the applicant to appear in front of the panel and requested his

application to be presented in front of the committee. The executive director who is the co-

chair of the committee brought the application and opened the envelope in front of the

committee members and handed it over to the chairman. The chairman asked the committee

secretary to read loudly the application to the committee member as they are taking notes on

the application for deliberation.

3.5.1 The applicant was asked the following questions:

e Applicant Name: James Buola Piel
e Date and place of birth: 01/01/1983
e Nationality: South Sudanese

e Address: Kangi, Wau State

e Professional: Business man

e Marital Status: Married
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The following points/criteria were considered for the evaluation of the application:

3.5.2 The applicant/ Candidate (60 marks)

The candidate was evaluated on the following criteria

a. Must be a South Sudanese individual or company (25 Marks)
He got “YES” because the applicant is a South Sudanese
b. Must be a legal entity to do business in South Sudan (5 marks)

He got “YES” because he is individual business person who owns a retailer shop at Kangi
Market for the last eight (8) years

c. Have some previous experience of managing a business (10 marks)

It was confirmed that he had been doing business for the last 8 years in Kangi main market
and his shop is visible to everyone.

d. Have good working relationship with local communities & local authorities (5
marks)

The paramount chief, youth representative, security and police, executive director and the
women representative all confirmed that they had known the applicant since the childhood and
he enjoyed good relationship with the local community and authorities.

e. Have no previous criminal records (5 marks)

The security and police representative were asked if the applicant has commaitted any previous
criminal offense or was jailed before. The security representative testified that the applicant
has a clean record and have not been suspected or arrested of any crime.

t.  Willing to re-invest part of the profit for the expansion of activities at the APCs
(5 marks)

The commaittee chairman asked the applicant if he is ready to reinvest and expand the APC?
The applicant answered VES i.e he is willing to invest and expand the APC if he is offered to
run and manage the APC.

g. Must have bank account with at least 10,000 SSP (5 marks)

The applicant said that he has a bank account with the Kenya Commercial Bank (KCB) and
he has above 40,000 SSP in his account. The Committee could not immediately verify his
claim. So he was asked by the committee to submit latest bank statement within one week time
Jfrom the date of this interview.

3.5.3 Evaluation of the application and business proposal (40 Marks)

The application and the business proposal were evaluated on the SMART analyses

approach (10 marks).

There was a short business proposal presented by the applicant that was evaluated and the

committee resolved that it has to be improved to reflect the actual plan on how the applicant
wanted to do the business actrvities at the APC. Also the proposal should include a projection of
how much profit expected out of the APC quarterly and how the profit shall be distributed among
the stakeholders.
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3.5.4 Evaluation of the financial capacity of the applicants’ shortlisted (30 marks)

The local community including some member of the evaluation panel acknowledged that the
applicant is a successful business person and his currant shop worth of above 120,000 SSP. In
addition to the community testimony the applicant said that he is financially capable since he has
been doing business with FAO and other agencies in relation to seeds business.

4.0 Committee Resolution:

After deliberation on the result of the both the personal interview, assessment of the application
and business plan, the committee resolved that Mr. James Buolla Pael is qualified to be
nominated for the management of operation of the Kangi Agro-processing Centre at Kangi
main market on condition that he should improve the business proposal submited for the
running and management of the APC.

4.1 Follow up actions:

S/n | Description Responsible person Dateline
1. Submission of Final Business Plan | James Buolla End of Nov 2016
2. Submission of latest bank James Boulla 10th Nov 2016
statement
3. Notification letter to the selected Daniel Ruben and Mr. Nov 2016
applicant Katano. Director of
Agriculture and the
Executive Director
4, Draft of the contract of Mr. RRP Singh, Daniel, | December 15, 2016
management of the APC (PPP DG State Ministry of
contract agreement) Agriculture and County
Authority
5. Signing of the contract James Buolla, Mr. RKP | Early January 2017
Singh, DG State
Ministry of Agriculture
and County Authority
6. | Handing over the APC to the Mr. RKP Singh, Daniel, | Early January 2017
private operator DG State Ministry of
Agriculture and County
Authority
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5.0 - Annexes:

5.1 Annex 1: Call for Proposals
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Date: 10" June2016

The State Ministry of Agriculture, Wau State and County Authorities In Kangi, in
cooperation with the United Nations Industrial Development Organization (UNIDO)
and funding from the European Union (EU) are in the process of establishing and
agro processing centre at Kangi Market. The APC is being established under Public
Private Partnership (PPP) mode where the local government wiil be the legal owner
of the facility but it will be managed by a private operator, In order to manage the
Kangi agro processing centre, the State Ministry of Agriculture, Wau State together
with the County Agriculture Department and UNIDO is inviting call for proposals
from private businessman or companies for the commercial operation of the Kangl.

The requirements for the application are as follows:

. Must be a South Sudanese individual or company

Must be a legal entity to do business in South Sudan

. Have some previous experience of managing a business,

. Have good working relationship with local communities & local authorities
. Aw;gl:g to re-invest part of the profit for the expansion of activities at the

AW

6. Must have bank account with at least 10,000 SSP.

Duties of private operator

3. Day to day management of operations at the APC

. Maintain all facilities at the APC, including office, water facilities, toilets,
fence, etc.

o

c. Employ and manage staffs for operation of the APC
d. Keep records of sales and income in transparent and accountable manner
e. Collect revenue at the APC and pay financial beneficiaries at agreed time
f. Keep records of activities conducted at the APC on daily basis
g. Submit data and reports to the stakeholders on agreed time
" .
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h. Report any service operational problems affecting security, Infrastructure,
damages beyond normal usage, behaviour of user to the county authorities.
Interested person/company can submit the applications to County Agriculture Dept.
along with a simple business plan on sorghum milling on or before 20™ June
2016.

Applications will be assessed by a panel Including all stakeholders (SMA, County
Agriculture Dept, County Commissioner and UNIDO).

Shortlisted candidates will be invited for oral presentations. The successful
candidate will be offered contract initially for 1 year to be renewable based on
performance.
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5.2 Annex 2: Letter for the formation of the selection committee members

The Republic of south Sudan
Wau state — Waun
Ministry of Agriculture & Animal Wealth J
L 4

DG/ office ]=

Subject: Committee for the Selection of private operator for Kangi APC

In reference to the above mentioned subject, and based on the commitment of the Wau, State
Government, Ministry of Agriculture, and Animal Wealth 1o Jease the Agro — Processing Centre
(APC) to private operator to manage and operate the facilities on agreed terms and conditions
stipulated on the APC management contract. | do herby assigned the following committee

members

S/no. Name Institution Remarks

1. Director of Agriculture; County department of Agriculture  Chairman

2. Executive Director County HQs Co-Chairman
3 Project Coordinator UNIDO Secretary

4. Chairman Chamber of Commerce  County Chamber of Commerce Member

5. Community Leader (Chief) Local Authority Member

6. Head of Security County Security Member

7. Women representative Women Group/Union Member

8. Youth representative Youth Group/Union Member

The committee is assigned to carry out the following duties and responsibilitics based on the

TOR and file a report at the end of their assignment

Evaluate the applications and business proposal submitted by the applicants

Shortlist applicants based on their rating

Evaluate the financial capacity of the applicants shortlisted

Conduct personal Interviews with the shortlisted applicants

Decide the right applicant for APC operation

Announce the successful applicant

Anyoﬂnrdm'ydeemmgmyfonhymenﬁuforﬂnnlectbnpﬁmopcmAPC.
O\ AL Ny

VYVYVYVVYYVY

Edward Lino Nyiyuo
Director General )
Ministry of Agriculture and Animal Wealth,
Wau State

Ce: Hon. Minister

Ce: Committee Members -
C: File " P Kl (5 ety
e 41’14_ - Cprrarrr s S A —

11| Page



5.3 Annex 3: Committee members’ attendance sheet

Date. 20011 2006
Committee for the Selection of private operator for Kangi APC
.%n..&.-.- fotun Intitution — Remarks | Contuet
" Yo Guide: A - N mgunu@%
P i} Executive Dusetor 108 Co-Chalrman )i
. @l L
3 Project Coonbinator UNIDO Sccretary b
i Chairun Chamber  of | Cousty  Chamber  of | Member /
Community Ceader (Chieh) | Local Authority Memher LA
' Head of Security County Secunty Member
.“' [ Women represcrtative. | Women GroupUnion | Member °
| Vouh epresentative Youl GrowpUsicn | Member
WORInGAoef Womty Guep | Mk, %
wom b Qe 2 y Y
commnty lndee | | oze OMLJ} A L PRINPIS '*‘ib
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5.4 Annex 4: Selected photos from the meeting
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5.5 Annex 5: Candidate Submitted application
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CERTIFICATE OF PARTICIPATION

This certificate acknowledges

James Buollo Piel

Attended aVillagc Savings and Loans Association :
(VSLA) trainer program from 24-28 February 2015

\ " -
N

Ms, Sylvia I&uwr

/)
/

Mr, Aidan Goldsmith Trainer
DCR Country Coordinator CARE International j
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‘Wau County
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4 : . New Sudan
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Certificate

of participation to the
DCRI&Efundamontals,dah
iC &amlysusworkshop

is presented to

James Buolla Piel

Date: 16 — 19" July 2015
Location: Wau, South Sudan

Issued by
Pator Dag, MEE Consortam Coordingic
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Certificate of Appreciation

This certificate fs awarded to:
’ MRIMRS/Ms..I e 5-. .... l‘.. l‘l. e ll:t .‘ll LR .l‘: 0'}.4.‘.. AR

In recognition of histher invaluable contributions to the success of the Southern Sudan |
Referendum on the Right to Self-Determination,

f
Dr.§ raham Yar
Assi Secretary
General, SSRC
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ESTERN BAHR
*# EL-GHAZALSTATE

EL SALAAM SECONDARY SCHOOL

DATE:/ S /m /201
FINAL EXAMINATION RESULT- 2010

NAME: ~~ATVIES L%UOLQ ])fr_L

cLass:_ o2 A GRADE:__ S F
First Tenn Results Sccond Term Results
Full Half Mads | Full Half Marks | Final

Subjects | Marks | Marks Obw-ed Marks | Marks | Obmined | Marks
| Boglish 1 %0 ) * L 24 o |
CRE 50 5 ﬁﬁ 50 2 22 =]
Mathematics | 40 | 20 ] 30 L o
| Agriculre | 40 20 _3_(1 60 30 5 &X'
Physics 40 |20 24 60 30 27 51 s
| Chemistry | 40 2 28 60 30 20 SR
Biology 50 25 20 50 25 25 1.5 e
| Geography | 40 20 5] 60 N _- 2S¢ > -—

| History 50 — 25 A 150 25 522 =)
Military Sa. | 100 30

ineering | 100 50 N :
Family 5a | 50 %5 50 5 75 63 |
Commercial | 30 2 BT ED 5 g8 o R
Computer | 40 20 29 & 30 4o F U Sina
Toul %0 35 73 i) 55 62 i s
ey

TOTAL MARKS IN WRITTEN FORM: _S€uei, hawlred Oudl S

ﬁ\:ehfq (if‘lx

x-mx.amssuum: g‘noum*gn_ué REPEATED ___ DISCONTINUED
Clediet Stidet (d advse &

< ULJJ(. Nuelh St .

MW sCHLARTC vk s o 15T P Qo)

CLASS MASTER SIGNATURE:

| —

SCHOOL HEAD MASTER SIGNATURE:
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RCC

BASIC FINANCIAL MANAGEMENT TRAINING

Certificate of Attendance

™M JOLLO PIEL
Thix ix o certlfy thot ... J-A £s gunl 4 attended a three day iraining on hasic fimanclal management

orgamized by KOO0 and Darcas frowm the 8° 1o a"nmewr 2017

TOPICS COVERED:
An Introduction to financial management, finencial planeieg, fisancial accounting and financlal syssems

Country coordinator

Daorcas All Internntional-South Suidnn
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Western Bahr El Ghazal State = Jur River County

Certificate of Fast Truck Teacher Training

This Centificate is pnesemcd 1o :
........... A TS B b B DL A

Upole-'hlllllﬂnﬂntu'ﬂsu-duru1mnn¢on
Preparstion for teaching
« Clam reom Management and orgunization,
Teaching Approaches & methods.
Assewsment & Evaluation.

Teachimg peactice.
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& Techaology.

of the MOE, Science and Technology (MOEST) ;
Dates from 1" “ani}O;l”tSApdlMll D

T T B e
s
EDUCATION ASSISTANT MANAGER |+ (| MOEST - GOSS
WBGS - WARRAP

SCISS
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MINISTRY OF HEALTH

WAU TEACHING HOSPITAL
Blood Transfusion Services

B e S ————————

Name:  \aweC Punle

Sex: n, Age: 2>
Blood grouping:

Group A B AB 0
Rhesus | Pos. Neg. | Pos. Neg.|Pos. Neg. | Pos. Neg.
Result A e

A RL pos

—

Technologist..... x,}. Qs . - :
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,“THE REPUBLIC LY 8395578 3
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the Regulations fasned there
DR M cedia 1) b JAT. &J.-!l et o)ty Sl i, u,ac._.;x.p..
'-._wt.: -

Sh‘:.‘us; ?us

Principal Place of Busines ot GO .
Dectaration by Trader on _alill Gle cang 530 ppi gl

—
T Branchcawhere Busics Premises arc mainteined (55 of Regalations)
LallP o 1) & S5 Jal! Sllae 309 S 2,00 oo Sl

Place .:ﬂa'C Name of Rerrewnmnse IS el

e s T R

w@NO&M*Ud“JJWW
e — LN . =
E E Q‘\.g\ -ﬁ&&

T Roaden for whom Liomco s Ageat (35 (i) of Regulakios)
: Lot (1) @ b i N ol ogis ail) fach ‘
Name of Princips' et el Addrems ol gt

WWL :

T Other Licences (¥ aay) be uader the local Government Ovdinasce 1951
110 U ial) A Salin B3 dfa) Sad | Sang ot [ SAY ged T

Name of Licance - e e No. o, 0| Dssollmme il ,sm poul

IOnaned TDNa gaey]l | ZA\orlnaa,

[ hereby Coclare that the above statemen s br< CorTest LA clalad) o Us qeage 4
N,B Fale Diclamsion 8 to Branches cte, is pusishuble Sex. 152and 153 the Sudan Pensl Code.;
TSl mwu@AWJwau«n—em-Aa.a—m

a'a,-l-teﬁ-aho-ur;\ov
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