
 

 

Competency-based test - PROJECTS/ PROGRAMMES 
 
 
 

1. When managing a project, which of the following factors are the principal constraints that should be taken into 
account during implementation? 
 
a) Duration, cost and competence of staff 
b) Hierarchy of objectives and competence of staff 
c) Cost, objectives and duration 
d) All the above factors 

 

 The correct reply is C. 

 

 
2. You receive a letter from a grant beneficiary in your capacity as project officer for the Commission. What is your 

reply deadline? 
 
a) 30 working days from receipt of the letter 
b) 15 working days from receipt of the letter 
c) 45 working days from receipt of the letter 
d) You reply when you have the letter 

 

The correct reply is B 

 

 

3. Ex post evaluation of a project is defined as 
 
a) the evaluation of applications submitted in response to a call for proposals with a view to selection of the 

grant beneficiaries 
b) the evaluation of the results of a project at the end of the implementation phase 
c) the evaluation of a project’s feasibility 
d) the evaluation of a project’s appropriateness 

 

The correct reply is B 

 

 

 

 



 

 

4. For the same project the same beneficiary may receive 
 
a) several grants from the European Union 
b) two grants from the European Union at most 
c) one grant only from the European Union 
d) two grants from the European Union provided the aggregate total does not exceed 50% of the project costs 

 

The correct reply is C 

 

 

5. With regard to grants and public procurement, losses as a result of exchange-rate fluctuations 
 
a) constitute eligible expenses 
b) constitute eligible expenses if they exceed at least 3% of the initial amount 
c) constitute eligible expenses if they exceed at least 10% of the initial amount 
d) do not constitute eligible expenses 
 

The correct reply is D  


